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Press release 
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Südzucker with significant increase in earnings in financial year 2023/24 

Südzucker AG had already published the preliminary figures for fiscal 2023/24 (1 March 2023 to 
29 February 2024) on 15 April 2024. Today's publication of the annual report now includes the 
final figures. 

Group consolidated revenues in fiscal 2023/24 rose moderately to EUR 10,289 (previous year: 
9,498) million. The sugar segment’s significant increase and a moderate rise in the special prod-
ucts and fruit segments contrasted with a significant decline in the CropEnergies and starch seg-
ments. 

Group EBITDA improved significantly to EUR 1,318 (previous year: 1,070) million. 

The Group’s consolidated operating result also rose significantly to EUR 947 (previous year: 704) 
million. The significant decline in the CropEnergies and starch segments was more than offset by 
significant growth in earnings in the sugar, special products and fruit segments. 

Capital employed rose to EUR 7,187 (previous year: 7,095) million; the main reason for the in-
crease was the rise in fixed assets. ROCE improved to 13.2 (previous year: 9.9) percent as a result 
of the disproportionately high increase in operating result. 

Executive board and supervisory board propose dividend increase 

The executive board and supervisory board propose to the annual general meeting a dividend of 
EUR 0.90 (previous year: EUR 0.70) per share for fiscal 2023/24. The annual general meeting will 
take place virtually on 18 July 2024. 

Operating result in the sugar segment more than doubled 

The sugar segment’s revenues rose significantly to EUR  4,162 (previous year: 3,216) million. The 
increase was achieved despite declining sales volumes thanks to significantly higher annual aver-
age prices during the financial year. The price level in the EU in the 2023/24 sugar marketing 
year, which has been running since October 2023, is on a par with the 2022/23 sugar marketing 
year. 
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The operating result more than doubled to EUR 558 (previous year: 230) million. The sharp rise in 
costs in the 2022 campaign, particularly for raw materials and energy, was offset by higher prices 
since the end of the last financial year. In particular, the further significant increase in production 
costs in the new 2023 campaign led to a result in the fourth quarter that was significantly below 
the previous year. 

Special products segment with significant improvement in earnings 

The special products segment’s revenues rose moderately to EUR 2,414 (previous year: 2,217) 
million thanks to higher prices. At EUR 196 (previous year: 102) million, the operating result im-
proved significantly compared to the previous financial year. Here, the negative impact of the in-
crease in raw material, packaging, energy and personnel costs, particularly in the previous year, 
was better compensated overall by higher prices on the market, albeit with a time lag. 

CropEnergies with significant decline in earnings after strong previous year 

CropEnergies segment revenues fell significantly to EUR 1,091 (previous year: 1,390) million. On 
the one hand, this was due to significantly lower sales volumes following scheduled maintenance 
shutdowns and, on the other hand, significantly declining prices. The ethanol prices, which 
reached record levels in fiscal year 2022/23, thus dropped to a significantly lower level since No-
vember 2023.  

Compared to an exceptionally strong previous year, the operating result dropped significantly to 
EUR 60 (previous year: 251) million, in line with the development of sales volumes and prices. 
Given the very low price level in the final months of the 2023/24 financial year, only a balanced 
result was achieved in the fourth quarter. 

Significant decline in earnings in the starch segment 

A moderate decline in both sales volumes and prices caused revenues in the starch segment to 
fall significantly to EUR 1,056 (previous year: 1,193) million. Higher prices in other product 
groups were unable to fully compensate for significantly lower ethanol and native starch prices. 

The significant decline in operating result to EUR 48 (previous year: 70) million was attributable to 
lower prices with lower sales volumes and higher other costs, particularly personnel costs, which 
could not be offset by lower raw material costs. Furthermore, a significant decline in ethanol quo-
tations had a negative impact on earnings in the final months of fiscal 2023/24. 

Fruit segment with significant increase in earnings 

Revenues in the fruit segment rose moderately to EUR 1,566 (previous year: 1,482) million. The 
increase in revenues was driven by fruit preparations, which grew in terms of both price and vol-
ume. In contrast, fruit juice concentrates achieved revenues moderately below the previous year’s 
level; here, higher prices were unable to offset the decline in volumes. 
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At EUR  85 (previous year: 51) million, the operating result improved significantly. The earnings 
contribution from fruit preparations showed clear signs of recovery. This was achieved through 
considerably higher margins with a slight increase in volume – despite higher costs. The earnings 
contribution from fruit juice concentrates increased slightly, despite a marked decline in volumes, 
thanks to significantly improved margins. 

Group forecast 2024/25 

The ongoing war in Ukraine continues to exacerbate the already high volatility on the sales and 
procurement markets. The future impact of the negative influences stemming from the EU’s ex-
tended duty-free access for agricultural imports from Ukraine, which is now limited in terms of 
volume, remains uncertain. The implications of the war that broke out in the Middle East last Oc-
tober are likewise difficult to assess. 

Overall, the economic and financial impact as well as the duration of these temporary exceptional 
situations are difficult to estimate. 

The consolidated group forecast for fiscal 2024/25 was published for the first time on 15 April 
2024 and is confirmed here. Südzucker expects consolidated group revenues in fiscal 2024/25 
between EUR 10.0 and 10.5 (2023/24: 10.3) billion. A moderate increase in revenues is expected 
in the sugar segment and a slight increase in the special products segment, while revenues in the 
starch and fruit segments are expected to decline slightly. Revenues in the CropEnergies segment 
are expected to remain at the previous year's level (2023/24: EUR 1.1 billion). 

Südzucker predicts the consolidated group operating result to be between EUR 500 and 600 
(2023/24: 947) million. Operating result in the sugar segment is expected to be between EUR 200 
and 300 (2023/24: 558) million. A moderate decline in operating result is expected in the special 
products segment and a significant decline in the starch and fruit segments. CropEnergies fore-
casts an operating result of between EUR 20 and 60 (2023/24: 60) million. 

Group EBITDA is anticipated between EUR 0.9 and 1.0 (2023/24: 1.3) billion. Südzucker expects 
capital employed to decline slightly. Based on the expected deterioration in the operating result, a 
significant decline in ROCE (2023/24: 13.2 percent) is anticipated. 
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Business performance - Group 
  2023/24 2022/23 + / – in % 
Revenues € million 10,289 9,498 8.3 
EBITDA € million 1,318 1,070 23.2 
EBITDA margin % 12.8 11.3  
Depreciation € million -371 -366 1.4 
Operating result € million 947 704 34.5 
Operating margin % 9.2 7.4  
Result from restructuring / special items € million -35 -3 > 100 
Result from companies consolidated at equity € million 2 30 –93.3 
Result from operations € million 914 731 25.0 
Investments in fixed assets and intangible assets € million 546 400 36.5 
Investments in financial assets / acquisitions € million 1 67 –98.5 
Total investments € million 547 467 17.1 
Shares in companies consolidated at equity € million 80 78 2.6 
Capital employed € million 7,187 7,095 1.3 
Return on capital employed % 13.2 9.9  
Working Capital € million 2,967 2,999 –1.1 
Employees  19,204 18,341 4.7 

 

 

Business performance – sugar segment 
  2023/24 2022/23 + / – in % 
Revenues € million 4,162 3,216 29.4 
EBITDA € million 714 381 87.4 
EBITDA margin % 17.2 11.8  
Depreciation € million -156 -151 3.3 
Operating result € million 558 230 > 100 
Operating margin % 13.4 7.2  
Result from restructuring / special items € million -6 55 - 
Result from companies consolidated at equity € million 0 19 –100.0 
Result from operations € million 552 304 81.6 
Investments in fixed assets and intangible assets € million 257 144 78.5 
Investments in financial assets / acquisitions € million 0 3 –100.0 
Total investments € million 257 147 74.8 
Shares in companies consolidated at equity € million 30 29 3.4 
Capital employed € million 3,347 3,201 4.6 
Return on capital employed % 16.7 7.2  
Working Capital € million 1,727 1,687 2.4 
Employees  6,458 6,206 4.1 
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Business performance – special products segment 
  2023/24 2022/23 + / – in % 
Revenues € million 2,414 2,217 8.9 
EBITDA € million 279 183 52.5 
EBITDA margin % 11.6 8.3  
Depreciation € million -83 -81 2.5 
Operating result € million 196 102 92.2 
Operating margin % 8.1 4.6  
Result from restructuring / special items € million -3 -10 –70.0 
Result from companies consolidated at equity € million 0 0 - 
Result from operations € million 193 92 > 100 
Investments in fixed assets and intangible assets € million 128 145 –11.7 
Investments in financial assets / acquisitions € million 0 60 –100.0 
Total investments € million 128 205 –37.6 
Shares in companies consolidated at equity € million 0 0 - 
Capital employed € million 2,013 1,979 1.7 
Return on capital employed % 9.7 5.2  
Working Capital € million 536 510 5.1 
Employees  5,422 5,262 3.0 

 

 

Business performance – CropEnergies Segment 
  2023/24 2022/23 + / – in % 
Revenues € million 1,091 1,390 –21.5 
EBITDA € million 105 294 –64.3 
EBITDA margin % 9.6 21.2  
Depreciation € million -45 -43 4.7 
Operating result € million 60 251 –76.1 
Operating margin % 5.5 18.1  
Result from restructuring / special items € million -1 0 - 
Result from companies consolidated at equity € million 0 0 - 
Result from operations € million 59 251 –76.5 
Investments in fixed assets and intangible assets € million 72 47 53.2 
Investments in financial assets / acquisitions € million 1 4 –75.0 
Total investments € million 73 51 43.1 
Shares in companies consolidated at equity € million 3 5 –40.0 
Capital employed € million 540 535 0.9 
Return on capital employed % 11.1 46.9  
Working Capital € million 135 163 –17.2 
Employees  515 480 7.3 
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Business performance – Starch segment 
  2023/24 2022/23 + / – in % 
Revenues € million 1,056 1,193 –11.5 
EBITDA € million 94 118 –20.3 
EBITDA margin % 8.9 9.9  
Depreciation € million -46 -48 –4.2 
Operating result € million 48 70 –31.4 
Operating margin % 4.5 5.9  
Result from restructuring / special items € million 0 0 - 
Result from companies consolidated at equity € million 2 11 –81.8 
Result from operations € million 50 81 –38.3 
Investments in fixed assets and intangible assets € million 41 28 46.4 
Investments in financial assets / acquisitions € million 0 0 - 
Total investments € million 41 28 46.4 
Shares in companies consolidated at equity € million 47 44 6.8 
Capital employed € million 505 552 –8.5 
Return on capital employed % 9.5 12.7  
Working Capital € million 171 214 –20.1 
Employees  1,167 1,148 1.7 

 

 

Business performance – Fruit Segment 
  2023/24 2022/23 + / – in % 
Revenues € million 1,566 1,482 5.7 
EBITDA € million 126 94 34.0 
EBITDA margin % 8.0 6.3  
Depreciation € million -41 -43 –4.7 
Operating result € million 85 51 66.7 
Operating margin % 5.4 3.4  
Result from restructuring / special items € million -25 -48 –47.9 
Result from companies consolidated at equity € million 0 0 - 
Result from operations € million 60 3 > 100 
Investments in fixed assets and intangible assets € million 48 36 33.3 
Investments in financial assets / acquisitions € million 0 0 - 
Total investments € million 48 36 33.3 
Shares in companies consolidated at equity € million 0 0 - 
Capital employed € million 782 828 –5.6 
Return on capital employed % 10.9 6.2  
Working Capital € million 398 425 –6.4 
Employees  5,642 5,245 7.6 
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About the Südzucker Group 

Südzucker is a major player in the food industry with its sugar, special products, starch and fruit 
segments, and Europe's leading ethanol producer with its CropEnergies segment.  

In the traditional sugar business, the group is Europe’s number one supplier of sugar products, 
with 23 sugar factories and two refineries, extending from France in the west via Belgium, Ger-
many and Austria, through to Poland, the Czech Republic, Slovakia, Romania, Hungary, Bosnia, 
and Moldova in the east. The special products segment, with its consumer-oriented functional in-
gredients for food and animal feed (BENEO), chilled/frozen products (Freiberger) and portion 
packs (PortionPack Group), operates in dynamic growth markets. Südzucker's CropEnergies seg-
ment is Europe's leading producer of renewable ethanol, with production sites in Germany, Bel-
gium, France and Great Britain. Other products in this segment are protein food and animal feed 
products as well as biogenic carbon dioxide. The starch segment comprises AGRANA's starch and 
ethanol activities. The group’s fruit segment operates globally, is the world market leader in fruit 
preparations for dairies and is a leading supplier of fruit juice concentrates in Europe. 

In 2023/24, the group employed about 19.200 persons and generated revenues of about EUR 
10.3 billion. 

 


